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Evaluation Tool: Five Dimensions Plus

● A full description of the tool and forms used for the evaluation process are
located on the school website (lakeviewschool.net) under the Transparency
Reporting widget. Once on the Munetrix page, select +Educators Evaluation
Postings and Assurances for tool description and forms.

● 80% of the evaluation score will come from the utilization of Five Dimensions
Plus.

Observation Process:

● At least one observation will be unannounced.
● Tenured teachers will be observed at least two times per year.
● Probationary teachers and those with an IDPwill be observed three times or

more during the evaluation cycle.
● Evaluator feedback will be given within 30 days of the observation.

Year End Evaluation:

● The year end evaluationmust include specific performance goals, that are
jointly developed, and include training that would help improve effectiveness.

● IDPs (Individual Development Plans) will be developed for probationary
teachers and those rated in the lowest category of their most recent year end
evaluations.

○ Mid year progress reports that are aligned to the IDPwill be
written/reviewed.

Mentors:
● The district provides a mentor to a teacher completing their first probationary

year (and continues for the first three years of probation).
● Amentor will be assigned to any teacher who is in the lowest effectiveness

category.

Student Growth and Assessment Data:
● 20% of the evaluation score will come from student growth and assessment

data.
○ 10% State Assessment Data, 6th, 7th MSTEP; 8th, 11th PSAT/SAT

■ 5% District Level State Assessment Math Data from previous year
■ 5% District Level State Assessment ELA Data from previous year

○ 10% Local Assessment Data
■ 5% Building Level NWEA Math Data Growth Target or RIT Target

of current year
■ 5% Building Level NWEA Reading Data Growth Target or RIT

Target of current year
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